
T.E.A.M Nurses
Mentor program

“Exceptional people. Extraordinary care”



Purpose

The mentor program is structured for collaboration, and learning between two 
individuals. The mentor is the more experienced person and they help guide, 
counsel and are a role model for the mentee. 

Studies show that mentorship programs foster collaboration, networking and 
sharing of idea. 



Program structure

● Mentorship program runs 10 months from January to October

● Applications accepted October 1st to October 20th

● Mandatory meet and greet in November (first Friday)

● Minimum monthly meetings and/or calls 

● Completion of monthly logs

● Continuing education credits available 



Mentor process

1. Mentor fills out application

2. Agree to meet by phone or in person with mentee monthly

3. Agree to complete monthly mentorship log

4. Must attend initial meet and greet

5. Completes online orientation (will receive continuing education credits)

6. Must attend year end mentorship wrap-up (will receive continuing education credits)

7. Will receive certificate of completion at end of program



Mentee process

● Mentee fills out application 

● Agree to meet by phone or in person with mentor monthly

● Agree to complete monthly mentorship log

● Must attend initial meet and greet

● Completes online orientation 

● Must attend year end mentorship wrap-up 

● Will receive certificate of completion at end of program



Important dates
Application opens October 1, 2019

Application closes October 20, 2019

Match letter provided October 28, 2019

Mandatory meet and greet November 1, 2019

Mentorship program begins January 1, 2020

One monthly call and completion 
of log

January through October

Midpoint meeting May 1, 2020

Mentor program ends October 31, 2020

Mandatory year end wrap up November 6, 2020



What to expect

● Monthly organized calls with 
mentor/mentee

● Different pertinent topic each 
month

● Chance to discuss in judgement 
free zone

● Accountability for goals



Stay in touch 

Join our email list: Bottom of front page of our website

Follow us on Facebook: @traineducatementor
Follow us on Instagram: t.e.a.m_nurses
Follow us on Twitter: @team_nursesil

Share with others



Questions?

Thank you for joining us


